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School Committee
Monday, January 28, 2013
6:00 PM - Town Hall Meeting Room

Call to Order
Review Minutes
Interested Citizen Commentary (6:05)
Reports (6:15)
e Student
e Superintendent
e Liaison & Subcommittee
TBS Front Door Security System Update (6:30)
FY 14 School Budget Deliberation — Draft #2 (6:45)
Harvard Public School Technology Plan Phase 5 Purchase Plan Approval (7:00)

HES School Improvement Plan (7:15)
e Mid-Year Progress Report

TBS School Improvement Plan (7:45)

e Mid-Year Progress Report

e NEASC Recommendations Action Plan
Mid-Year School Food Service Financial Report (8:15)
Superintendent Search Update (8:25)
Special Education Director Job Posting (8:35)
Discussion on “Going Paperless” on School Committee Packets (8:45)
Future Agenda Items (8:50)

Interested Citizens and School Committee Commentary (8:55)

Adjournment (9:00)



